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Pandemic Landscape

* TRANSITIONING WORKFORCE

 HEAVY CLOUD PRESENCE ALLOWED PIVOT
 (NEW) AGENCY ASSETS

« RDP AND VPN

* APPLICATION PROXY

« CHANGE IN ELECTION TIMELINE

- DOWNSTREAM ACCESS TO CRITICAL SYSTEMS
« ON-DEMAND PUBLIC INFORMATION




Those Pesky Humans™

 PARACHUTE GAME
+ UNDERSTANDING ROLES

« BANDWIDTH

 REDISTRIBUTED WORKLOAD
* INCREASED PLATFORM COMMUNICATION

* TRAINING and CULTURE

« TTX and PCA
e MISDIRECTION
« MISINFORMATION




Looking Ahead

* INFORMATION SHARING
» VENDOR PARTNERS AND COLLEAGUES

« DEEP DIVE IN NON-CI ASSETS and MSPs
* 100% ADOPTION OF MFA

* 100% ROLLOUT of AGENCY ASSETS
 CONTINUED EVANGELISM

»/ National Association

dtackett@wvsos.gov




